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1. EXECUTIVE SUMMARY 

 
The purpose of this paper is to provide the Policy and Accountability 
Committee with an update on developments from West London Mental Health 
Trust. The paper will focus on the following areas: 

 Changes to the management structure within the Trust 

 Progress in Foundation Trust development 

 Update on the West London Transformation Board 

 
 
 

2. RECOMMENDATIONS 

For Information  

 
3. REASONS FOR DECISION 

N/A 
 
 


